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By	the	end	of	this	session,	participants	will…

1. Apply	at	least	one	conceptual	planning	model	when	
creating	aspects	of	their	course.

2. Articulate	the	characteristics	and	benefits	of	clear	
learning	outcomes.

3. Identify	strategies	for	engaging	students	through	the	
learning	process.



Areas	of	Need
• Establishing	a	clear	organization	for	your	course.
• Ensure	that	formative	and	summative	assessments	
are	properly	integrated.
• Making	content/material	relevant	to	students.
• Ensuring	that	students	are	engaged	as	active	
participants	in	their	learning.



Planning	Tools



Planning
Course	Content:	What	to	
Consider?
1. Context	of	the	course	within	the	larger	

curriculum	of	the		program:
• Level	of	the	Course
• Required	or	Elective

2. Disciplinary	or	national/regional	
standards	that	dictate	what	must	be	
covered

3. Student	Characteristics/Backgrounds

4. Learning	Environment





Planning	Method	#1:	Concentric	Circles



how	to	use	time	effectively	for	
college;	how	to	think	about	

academic	goals;	how	to	talk	to	your	
advisor;	how	to	prioritize

how	to	use	the	library	(basics);	methods	for	effective	reading
effective	study	(for	college);	ways	to	plan	for	graduation

Enduring	
Understandings

for	FYS:

Important	to	
Know	or	Do:

Worth being	
familiar	with

Other	services	on	campus;	ideas	about	getting	
most	of	college	education



Planning	Method	#2:
Difficult	(Threshold)	Concepts

• What	are	the	difficult	
concepts?
• Examine	units.
• Add	a	“star”	to	the	
ones	that	may	cause	
problems	for	many	
students	consistently.
• Research	/	analysis	on	
how	best	to	address	
difficulties.



Conceptual	Planning	Activity

• Identify	a	set	of	skills	or	concepts	that	
you	would	like	students	to	learn	in	
your	class.

• Using	the	Concentric	Circle	Model,	
prioritize	those	skills	and/or	concepts.

• Next,	put	a	star	next	to	those	skills	or	
concepts	that	might	be	threshold	
concepts	for	your	students.

• In	small	groups	(3	or	4),	discuss	how	
you	might	mitigate	those	difficulties	
in	your	course.	



Planning	Method	#3:	Three	Column	Approach	
to	Course	Design

Student	Learning	Outcomes

“What	will the student	be	
able	to	do?”

Formative	Assessment

“What	will	students	do	to	
demonstrate	they	are	

learning	the	content?”	(i.e.,	
what	they	are	currently	

learning)

Summative	Assessment	

“What	will	the	students	be	
able	to	do	to	indicate	that	
they	learned	a	concept	

within	a	timeframe?”	(i.e.	
what	they	have	learned)

1.	

2.	

3.	



Setting	the	Course
Developing	Clear	Learning	Outcomes



Setting	Clear	Learning	
Outcomes…

So,	why	is	this	
important?



Importance	of	Clear	Learning	Outcomes	
and	Objectives

• Provides	instructor,	student	with	an	
overview	of	course.

• Identifies	behaviors	and	skills	
students	are	expected	to	learn.

• Helps	students	be	aware	of	their	
learning	responsibility.

• Creates	roadmap	for	course	planning.

• Provides	outline	and	context	for	
instructor	to	develop	course	exams	
and	other	assessed	assignments.



Characteristics	of	Strong	Learning	
Outcomes	(SLOs)

Outcomes
•Outcomes	are	Specific.
•Outcomes	are	Measurable.
•Outcomes	are	Achievable.
•Outcomes	are	Relevant.
•Outcomes	are	Time-framed.

Outcomes	are	SMART!



Remember Understand Apply Analyze Evaluate Create

Count
Define
Describe
Draw
Identify
Label
List
Match
Name
Outline
Point
Quote
Read
Recall
Recite
Recognize
Record
Repeat
Reproduce
Select
State
Write

Associate
Compute
Convert
Defend
Discuss
Distinguish
Estimate
Explain
Extend
Extrapolate
Generalize
Give	
examples
Infer
Paraphrase
Predict
Rewrite
Summarize

Apply
Calculate
Change
Classify
Complete
Compute
Demonstrate
Discover
Divide
Examine
Graph
Interpolate
Manipulate
Modify
Operate
Prepare
Produce
Show
Solve
Subtract
Translate
Use

Analyze
Arrange
Breakdown
Categorize
Combine
Design
Detect
Develop
Diagram
Differentiate
Discriminate
Illustrate
Infer
Outline
Point	out
Relate
Select
Separate
Subdivide
Utilize

Appraise
Assess
Compare
Conclude
Contrast
Criticize
Critique
Determine
Grade
Interpret
Judge
Justify
Measure
Rank
Rate
Relate
Support
Test

Compose
Create
Combine
Connect
Design
Devise
Group
Integrate
Modify
Order
Organize
Plan
Prescribe
Propose
Rearrange
Reconstruct
Reorganize
Revise
Rewrite
Transform

Learning	Outcomes	by	Category:	
What	students	do	



Common	Pitfalls	with	SLOs

• “Double-barreled”	outcomes
• Using	vague	verbs	(e.g.,	

“understand”	and	“know”)
• Wordy	outcomes	(e.g.,	

“students	will	demonstrate	the	
ability	to…”)

• Outcomes	stated	as	goals



Weak	Learning	Outcomes
• Students	will	know	the	elements	from	the	periodic	table.

• Students	will	be	able	to	understand	and	apply	the	
Pythagorean	Theorem.

• Students	will	demonstrate	the	ability	to	analyze	and	describe	
the	historical	perspectives	of	our	world	and	appreciate	the	
contributions	of	those	perspectives.

• Students	will	obtain	a	research	grant.



Strong	Learning	Outcomes
• Given	a	paragraph,	the	student	will	identify	ten	

rules	of	grammar	that	are	used	in	its	
construction.

• Students	will	present	information	about	their	
research	to	a	general	audience.	

• By	the	end	of	this	course,	students	will	distinguish	
between	a	hypothesis,	a	theory,	and	a	law.



Learning	Outcomes	Activity
How	do	we	make	weak	outcomes	stronger?



Importance	of	Aligning	Learning	Outcomes	
With	Assessments

• It	ensures	the	validity,	reliability,	
and	transparency	of	the	
assessments.

• It	helps	to	ensure	that	the	'right'	
skills	and	knowledge	are	being	
assessed	at	the	right	time	using	
appropriate	methods.

• It	provides	dependable	
evidence of	how	well	students	are	
reaching	the	desired	outcomes.

• It	reinforces to	students	what	
needs	to	be	mastered	and	helps	
them	track	their	progress	in	the	
course.



Assessment	
Types	and	Strategies



Assessment	Process

Evidence

FeedbackAdjust	Instruction	
&	Learning



Formative	vs.	Summative	Assessment

• Formative	assessment	is	assessment	
for learning.	Its	focus	is	on	future	
achievement.

• Summative	assessment	is	
assessment	of learning.	It	assesses	
what	has	been	learned	in	the	past.

• These	forms	of	assessment	are	NOT	
mutually	exclusive;	they	should	be	
used	in	conjunction	with	one	another	
to	measure	student	learning.





Examples	of	Formative	Assessment



Examples	of	Summative	Assessment



Test	Your	Knowledge!

How	much	have	you	learned	about	assessment?



Engagement

Making	Your	Content	Matter!



Active	Learning

• What	I	hear,	I	forget.
• What	I	hear	and	see,	I	

remember	a	little.
• What	I	hear,	see,	and	ask	

questions	about	or	
discuss with	someone	
else,	I	begin	to	
understand.

• What	I	hear,	see,	discuss	
and	do,	I	acquire	
knowledge	and	skill.

• What	I	teach to	another,	I	
master	(Silberman,	1996).



Active	Learning	(con’t.)

• Active	learning	refers	to	a	
broad	range	of	teaching	
strategies	which	engage	
students	as	active	
participants	in	their	learning.

• Active	learning	activities	
engage	students	in	doing	
something	besides	listening	
to	a	lecture	and	taking	notes	
to	help	them	learn	and	apply	
course	material.	



Active	Learning	Strategies

• Open	discussions
• Games
• Think-Pair-Share
• Peer	Review
• Role	Playing,	etc.
• Small	group	discussions
• Demonstration
• Experiential	Learning



Experiential	Learning

Experiential	learning is	an	approach	to	education	
that	emphasizes	engaged	student	learning	through	
direct	experience	and	intense	reflection	to	increase	
knowledge	and	acquire	lifelong	learning	and	
problem-solving	skills.



Why	is	EL	Important	to	Students’	
Education?	

• Current	Educational	Benefits
• Generation	Z	(born	between	1995-2010)
• Research	shows	that	using	EL	is	the	most	effective	way	that	
these	students	learn.*

• Future	Career	and	Professional	Benefits
• Employers	are	looking	for	new	employees	with	the	skills	
that	are	developed	through	EL	experiences.	

*Seemiller,	C.	&	Grace,	M.	(2016)	Generation	Z	Goes	to	College.	San	Francisco:	Jossey-Bass.		





TLI	Resources
• Assessment
• Course	Design
• Inclusive	Teaching	Practices
• Online	Teaching	Practices
• Experiential	Learning
• Service-learning https://teaching.utk.edu/

Upcoming	workshops	also	available	on	the	TLI	website!



Thank	you!

Questions?


