
Peer Observation Framework [Fillable]
Teaching & Learning Innovation’s (TLI) Peer Observation Framework, informed by the University of Tennessee’s Principles of Excellence in Teaching (PoET), is designed as a formative assessment of teaching. The framework aims to capture actions and behaviors that are typically observable across various course levels, disciplines, and student populations. Additionally, it aims to foster a strengths-based approach by identifying and building upon the strengths of instructors, rather than solely focusing on areas for improvement. 
Best Practices: 
1. Conduct a Pre-observation Meeting: Observers should meet with the instructor beforehand to discuss the logistics (e.g., specific focus, structure of the class, teaching practice/style) and what the instructor is hoping to get from the observation. 
2. Request Pertinent Documentation: Prior to the observation process, observers should request and examine pertinent documentation (e.g., syllabi, assignments, previous observation reports, student evaluations, teaching philosophy, etc.) This allows observers to get a more holistic view of the instructor’s effectiveness, range of teaching experience, professional development, and level of engagement with students. 
3. Be Familiar with Pre-assigned Behaviors: Before conducting the observation, we recommend that all observers take the time to read and become familiar with the pre-assigned behaviors.
4. Conduct Peer Observation: Each observer, on their own form, should note specific behaviors of the instructor.
5. [bookmark: _Hlk177719544]Write-up Feedback of Observation: Observers should use the framework to write a strengths-based letter that provides examples. When there are multiple observers, they should work together to develop a collective report. Write ups should include the following aspects:
a. A brief description of the observed activities in the classroom
b. Key strengths observed
c. Ideas for innovation or ways to build on strengths
6. [bookmark: _Hlk177719560]Conduct a Post-observation Debrief: Observers should meet with the instructor to discuss the observation and write up. This time can be used to explain the write up, ask questions, or generate ideas. Observers should provide the instructor with a copy of the framework and their write up at least 48 hours prior to the debrief.

Recommendations:
1. Maintain Confidentiality: The insights gained and feedback shared should be kept confidential between the observers and the instructor, unless otherwise authorized by the instructor.   
2. Implement Paired Observations: With two perspectives, the likelihood of subjective bias is reduced, leading to more reliable evaluation outcomes and feedback.  
3. [bookmark: _Hlk177719727]Establish Departmental Professional Development Programs To optimize this tool, we recommend that departments consider professional development programs to promote and enhance understanding of the observation process within each discipline. TLI is happy to support departments with these efforts!
4. Use as a Summative Assessment: While this tool was designed as a formative assessment for teaching, it can be used as a summative assessment too. When used as a summative assessment, we recommend having one or more formative observations at least one semester prior to a summative assessment. 





Observation Information Sheet

Please fill in information about the instructor and course. 				

Observation Date: 	Enter date	
	
Time:		 	Enter text	
		
Observer:		Enter text																				
Instructor Information

Instructor: 		Enter text	
	
Department: 		Enter text

Course Information
	
Course Title: 		Enter text		
Course Number: 	Enter text
Modality of Course:	Enter text
Format of Course 	Enter text	
(e.g., large class, lab)

Number of Students: ￼
	☐	25 or fewer
	☐	51-100
	☐	201-300
	☐	401-500

	☐	26-50
	☐	101-200
	☐	301-400
	☐	500 +



Record anything distinctive about this peer observation session (e.g., class presentation day, lab day, etc.) Enter text



Notes: Enter text













Observation Form

Instructions:
1. [bookmark: _Hlk177722140][bookmark: _Hlk177722187]Checkbox Category: Each time you observe a pre-assigned behavior, check the corresponding box. You may check each box up to three times during the observation period. If you observe the behavior more than three times, make a note. Reminder: The expectation is not that an instructor will implement all these strategies, nor is it expected that any single strategy be employed multiple times within one class session. Instead, the goal is to provide a selection of best practices that enhance teaching effectiveness. 
2. “Other” Category: If you observe any instructor behaviors that are not listed among the pre-assigned behaviors, please use the “Other” option. Write a brief description of these additional behaviors in the space provided.
3. Note Category: Note specific examples of things that impressed you during the session, such as creative teaching strategies, or moments that significantly engaged students.


	1. CLARITY IN COURSE DESIGN AND COMMUNICATION

	1.1 Clarity and Alignment
	1.2. Communication of Course Goals and Policies
	1.3 Communication of Learning Expectations

	☐☐☐ encourages students to ask questions if they do not understand something fully
☐☐☐ asks questions to gauge student understanding during lectures or activities and adjusts explanations if necessary
☐☐☐ explains concepts using appropriate examples, analogies, or visual aids 
other: Enter text
	☐☐☐ mentions the overarching course goals and/or policies to reinforce their importance and alignment 
☐☐☐ mentions the learning objectives for the class or specific activity
☐☐☐ reminds students of key dates, assignments, and policies during class session
other:  Enter text 
	☐☐☐ states the expectations for students to be successful in assignments, learning activities, or class participation
☐☐☐ offers or refers to tools/resources that help students meet daily learning expectations
other: Enter text








Notes: Enter text










	2. APPROACHABILITY, EMPATHY, AND RESPECT FOR ALL STUDENTS

	2.1 Building and Sustaining Positive Relationships
	2.2 Welcoming and Belonging
	2.3 Compassion and Empathy

	☐☐☐ makes an effort to greet students at the beginning of class
☐☐☐ shares personal anecdotes to build rapport with students 
☐☐☐ addresses students by correct name and pronunciation and/or makes an effort to learn names
other: Enter text
	☐☐☐ uses language that respects all students’ identities and backgrounds
☐☐☐ addresses any negative dynamics promptly and effectively
☐☐☐ actively encourages or provides examples of multiple perspectives in classroom discussions
other: Enter text 
	☐☐☐ actively listens to student questions or concerns, providing thoughtful responses
☐☐☐ provides encouragement and positive feedback
☐☐☐ uses positive non-verbal cues to show support during conversations
other: Enter text






Notes: Enter text
























	3. ENGAGING AND STUDENT-CENTERED CLASSROOM TEACHING

	3.1 Fostering an Engaging Learning Environment
	3.2 Frequent Student Feedback 
	3.3 Adaptive Teaching Practices

	☐☐☐ uses interactive teaching methods or activities to engage students
☐☐☐ utilizes technology to make lessons more dynamic and interactive
☐☐☐ connects course topics to current events/trends that could be relevant to students' lives and/or future careers
other: Enter text
	☐☐☐ provides timely, constructive feedback on assignments and participation
☐☐☐ engages in positive reinforcement that encourages students with what they are doing right
☐☐☐ encourages students to reflect on their own learning and assess their progress
other: Enter text 
	☐☐☐ adjusts teaching strategies based on student feedback, understanding, or engagement levels
☐☐☐ adjusts the pace or complexity of the lesson in response to student understanding
☐☐☐ incorporates adaptive technologies or resources to support a range of learning needs
other: Enter text






Notes: Enter text























	4. REFLECTIVE IMPROVEMENT OF TEACHING

	4.1 Seeking Feedback
☐☐☐ encourages students to share their thoughts and feedback about the lessons, activities, or overall course experience
☐☐☐ uses informal methods to collect student feedback
☐☐☐ communicates any changes or improvements made because of student feedback
other: Enter text






Notes: Enter text
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